MISSION: The Bath Central School District is an innovative
learning community committed to excellence by providing a safe,
nurturing, experience-rich environment that promotes life-long
learning and empowers all individuals to reach their full potential in
a global society.

» Every child deserves a safe and secure school environment that is conducive to enhanced learning.

» All members of the school community, as role models, must be committed, highly qualified, and competent.
» The education of all students must be the primary focus of our efforts.

» Effective communication is essential.

» We must provide opportunities and support that will enable all students to be lifelong learners and
contributing members of society.

= Education is a continual process for all.

» We must embrace diversity in order to strengthen tolerance and understanding.

» That every child has the right to the best education that our community can offer.

» The school is a focal point of the community and should be responsive to its needs.
» That high expectations result in excellence.

» That learning should be meaningful and engaging.




PARAMETERS:

« We will only employ and retain respectful, professional and trustworthy people.

*  We will always make decisions based on what’s best for our students while maintaining our fiscal
responsibilities.

» We will always strive to maintain a collaborative, trustworthy relationship with our community.

* We will never tolerate any actions or circumstances that are degrading or unsafe.

* We will always encourage positive family involvement.

« We will maintain high expectations for all.

*  We will always provide diverse learning opportunities.

* We will always embrace and encourage creativity and critical thinking.

* We will make communication a priority.

*  We will always strive for continuous improvement.

OBJECTIVES

All students will graduate or successfully complete their individual education plan demonstrating 215 Century
skills.

The district will be perceived by all as a safe, well-maintained and experience-rich learning environment.
All staff will be highly qualified and participate in professional development.

STRATEGIES

We will enhance the curriculum and graduation requirements to reflect the changing needs of the 21% Century.
We will organize the district strategically, including instruction and support services, and will concentrate all efforts
and resources towards students’ success.

We will continually develop a comprehensive, research-based staff development program utilizing available
resources.

We will provide a student-centered environment that protects the safety of everyone.

We will apply stakeholders’ feedback to continuously improve the district.

We will continue to recruit and retain highly-qualified staff.

We will form a lasting relationship with each graduate and maintain knowledge of his/her progress.




